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In the course of ray trip through Snope Irnfaptmtiai *. 'n&mkm- 
attention ms drawn to a number of area* 4» which there appear L 
to bo sorious weaknesses in the fuart h s sonc e of our over-all 
intelligence effort. VhUe I do not hors personal knowledge of 
warn of the item which X shall mention, General Erslcine, at my 
request, masdart the intelligence picture from tho field ocb> 
zanders* point of fits and provided as with tho benefit of his 
tahmrraticao, 1 realise, of —er as , that most* If not all thorn 
aattors ere m strsagers to font hat perhaps ay visas will not 
bo aa&so ao a slightly different slant. 

A- 

X an fully oenvinsod that the sueeesaful proasoutlon of say 
wdll to r y program has Its rosy foundation in tho quantity, quality* 
and proper disserainatioo of intelligobse* Z an well aware that 
deficiencies exist la tho Eepartseot of Sefease intolllgonoo 
agencies and an talcing stops to coneeb those fault*. Coarrsc- 
tion of the folleMUlg deficiencies, uhl oh lio in ths eovert field 
and, therefore, fall within your purviso, appears to be of vital 
ixaportaaee to the oemlsyi 


a. Lateral diseosdnatiOB of information toy 6X4 field agenoiea 
to local eonasndere appears mmmmr and logins!* Hr cnaqpiUy it 
ao u sia that U9CISCS0B should reoodWO 6X4 field reports directly and 
not be required to wait for distsfhwfciaaa of swooned notorial from 
Washington. 


b. The penetration of tho *iren curtain" by eovsrt neons falls 
far short of our roqutrmants, The slUtaay in Oogamy state that 
penetration ef the fstlot orbit to nssiiSift 96 east should bo offeetod 
in order to provide information that Should bo available for proper 
war planning and the eonduet of operations in event of attaek. At 
tho present tine, reports indicate that wo have achieve d scattered 
penetration to a depth of about ISO adloo* far short of the require* 
meat. 
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8 © proper training in ewer* operations has be«i gxv»n ta« axne* 
^ SrSbeetW CIA is charged with theconduct ^ aUauchcpera 
tions. It would appear that a 

Defense twining and operations in the JHTl/ciA r£^a*to 
‘l based on the prospective capabilities of CIA resources uo 

Defense requirement 3 . 


There are o the r points which should be discussed in detail* 
I*m sure you will agree that improved coordSjiat^^tw^ our 
agencies will improve the efficiency of our 

gence operations. I therefore suggest that our appropriate _st*ff 
offieewmeet as sosn as possible to go over ?* 

c canon interest. General Drskine will represent the Bepartment 
of Defense if you concur. 


With best personal regards. 


lours sincerely j 


DEPUTY 

ROGER M. KYES 


Mr, Allen W, Dulles 
Director 

Central Intelligence Agency 
Washington 25, D,C. 
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